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(b)(3) 
(b)(3) 
From: 
Sent: Friday, October 07, 2016 9:04 AM 
To: (b)(3) 31 USC § 711 
Ce: ‘horiuchi ao.ic.gov' 
Subject: FW: Documents #1 ---SECREFFACNCGFCRH- 
Attachments: Cost Growth January 2016_one page.ppty Red Team Outbrief.pptx (b)(3) 
Classification: S6Re6RERG4 OCF CRH 
Classified By: (b)(3) 
Derived From: INCG dated 20120213 
Declassify On: 20411231 
Good Morning (b)(3) 31 USC § 711 











| apologize, it looks like [spelled your name wrong the first time around. Here are the attachments | referred to on the 
low side. 






































V/R 
(b)(3) 
: (b)(3) 
rom: 
Sent: Thursday, October 06, 2016 5:09 PM 
To! (b)(3) 31 USC § 711 
Ce: ‘horiuchi 0.ic.gov' 
Subject ocuments #1 ---SECREFFAGHNEFERNT (b)(3) 
Classification: SFEREBEA64KR-40FOR-— 
Classified By: (b)(3) 











Derived From: INCG dated 20120213 
Declassify On: 20411231 

















(b)(3) 31 USC § 711 





Attached are the documents | mentioned on the low side, he Award Fee timeline/history and the independent review 
team results. 


The program office indicated they have a group of documents in final review. I’m hoping to get those out to you 
tomorrow. 


V/R 
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(U) Red Team Review Members 




































































UNCLASSIFIED -FSHe— 2 (b)(3) 
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Programs) for a candid and thorough discussion of the program 


status, issues in work, and way forward 
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(u) Red Team Charter 


























program with subject matter experts to offer practical fue 
recommendations as appropriate and 
specifically to examine both technical and business areas to 
determine: 
+ (U) Where does the program stand relative to cost and schedule? 


+ (U) What are the major technical issues (b)(3) 


+ (U) What are the obstacles? 
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(u) Red Team Approach 


























on status of program, technical issues, funding status, and 
contractual actions 


+ (U) Review ——— documentation 


+ (SIFAGREL) address the following with the (b)(1) 
leadership and functional managers: 















































+ (U) Formulate questions and receive contractor and responses —*"°) 
+ (U) Formulate findings and recommendations 
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(u) Assessment Summary 
















































































s a dedicated and talented team that is committed Be 
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(u) Red Team Findings aes 
(6)(3) 
SECRETARTREL TC USA, PE 
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(u) Red Team Findings 
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(u) Red Team Recommendations 
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